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PROJECT OVERVIEW

World Vision is pleased to present you 
with a progress report on the Kenya 
Child Protection Project. 

Through your faithful support, we 
are seeing meaningful reductions in 
the number of parents who approve 
of female genital mutilation/cutting 
(FGM/C) and in the number of girls who 
are forced into this procedure.  
In addition, an increasing number of 
children are learning how to read, write, 
do math, and communicate in English. 

Over the past year, girls learned their 
rights and how to protect themselves, 
and boys learned new ways to value 

the health and well-being of their 
future wives. Parents learned that 
they have alternative options for their 
children that don’t require FGM/C, 
committing their girls to child marriage, 
or pulling their children out of school. 
Importantly, community leaders took 
a stand for children’s rights, which 
created significant momentum for 
child protection initiatives across West 
Pokot.  

Through a partnership with UNICEF, 
the project reached more people with 
life-changing messages and activities 
than anticipated—thanks to God’s 
provision, and to your faithfulness. 

CHILD PROTECTION IN KENYA

PROJECT UPDATE

Four-year program target: 210

Four-year program target:  4,158

Four-year program target: 10,550 83%

99%

104%

396,695 PEOPLE, INCLUDING 234,071 CHILDREN, reached through child 
protection initiatives since the beginning of the project, including 212,030 people                                                     

in fiscal year 2017.

4,104 girls and boys participated in 
activities to prevent violence against 
children in their communities.

8,762 parents and caregivers better 
understand positive parenting  and 
nonviolent discipline. 

219 faith leaders mobilized their 
communities to take action to protect 
children.

This project is helping women, who used to 
perform FGM/C procedures for a living, gain 
new skills and income opportunities. Read one 
woman’s story of reformation on page 5. 

Cover: Dancers performing a folk song with an 
anti-FGM/C message at a community gathering. 
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GOAL AND EXPECTED OUTCOMES
Four-year program goal through fiscal year 2019: 

 Reach 200,982 PEOPLE, INCLUDING 120,579 CHILDREN AND YOUTH 

This includes reaching 170,000 people through radio broadcasts about children’s rights  
to protection from FGM/C, child marriage, and other forms of abuse, exploitation, and violence. 

Expected outcomes:

Communities, families, and children 
are educated about violence against 
children, including FGM/C, to help 
prevent it, and targeted schools are 
upgraded to child-friendly schools

 

Communities, churches, and 
government protect children from 
violence, including FGM/C, and 
provide services  
to child survivors

Child and youth survivors of violence, 
including FGM/C, receive counseling 
and education support, and families 
of survivors and youth survivors 
receive livelihood assistance

WEST POKOT COUNTY

MARICH PASS 
ORWA 
SOOK

West
Pokot

West 
Pokot

Kenya

Nairobi

Tackling FGM/C through World Vision’s holistic approach

“Our parents force us to undergo (FGM/C) because they want dowry. When girls 
are circumcised, their parents have already arranged for them to be married off,” said 
one 14-year-old girl in West Pokot. 

To end  FGM/C and other forms of violence against children, this project addresses 
multiple key factors that contribute to their continuation. We are helping parents 
learn new ways to earn income, providing vulnerable children with access to school, 
and working in communities to change how practices are viewed. 

Project locations:
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ANNUAL HIGHLIGHTS
Protecting and Educating
Through your faithful support of this 
project, 1,690 students are regularly 
attending classes at the five project 
schools: 331 students at St. Catherine 
Girls Secondary School, 389 students  
at St. Elizabeth Girls Secondary School,  
348 girls and 281 boys at Morpus 
Primary, 100 girls and 106 boys at  
Tipet Primary, and 135 students at  
Mtelo Girls Secondary School. 

In addition, the project formed a life 
skills club for boys and girls at each 
of the five schools. Nearly 850 young 
people are gaining self-confidence 
and are learning how to express 
themselves, manage their time, and 
maintain healthy habits. 

A community leader who serves on 
Sook’s project advisory council said, 
“Children in schools are now rising to 
defend themselves. A child was being 
forced to get married to a man in my 
village. When the children in her school 

came to know of this plan—they 
chased away the suitor and her kin. 
They took the girl to the assistant chief 
who took her to a boarding school. 
She is now safe and attending school.” 

As children and adults in project 
communities learn about children’s 
rights, a growing number of abuse 
incidents are reported rather than 
ignored. Thanks to a new reporting 
and referral system, the project 
provided care to 118 children last year: 
64 required crisis interventions and 54 
received longer-term support. 

Through World Vision’s partnerships 
with the department of civil registration 
and local leaders, 1,067 children 
obtained their birth registrations, 
which establish proof of existence 
and confirms legal identity. This helps 
children access services for legal 
protection from violence and abuse.  
 
The project made steady progress in 
the construction of school facilities, 

which are enabling more vulnerable 
children to get an education. 

•	 Six staff houses were completed at 
St. Catherine’s and a water tank was 
installed (septic tank installation is 
95 percent complete). 

•	 12 staff houses were completed at St. 
Elizabeth’s.  

•	 An early childhood education 
classroom at Tipet is at the walling 
stage and three water tanks were 
installed. 

•	 The Mtelo projects were delayed 
by the original contractor, so a 
new contractor was hired and all 
projects should be completed in the 
next six months: six staff houses, a 
science laboratory, latrines, and a 
dormitory. 

165 faith leaders and/or faith 
communities took action to protect 
children this year. This includes 
Sunday school classes on child 
protection, reporting cases of child 
abuse, providing counseling, and 
helping children in need. 

125 children who were rescued 
from FGM/C, child marriage, or 
child labor received scholarships for 
their secondary school fees, and 15 
youth received vocational training 
scholarships. In addition, 148 children 
who are vulnerable to harm received 
scholarships, 28 of which were for 
vocational training. 

INCREASING FAMILY INCOME
Thanks to training in income-generating 
activities and money management, 
parents and older youth are launching 
small businesses.  
One savings group has 30 members 
which, after just three months of 
contributing to a fund, was able to start 
issuing business loans to members and 
non-members. Their dream is to raise 
enough money to purchase a posho mill 
(corn flour) and a fuel station. 

ENGAGING FAITH COMMUNITIES

PROVIDING SCHOLARSHIPS 



COMMUNITY CHANGE-MAKERS
To change how children are protected 
at the community level, the voices of 
courageous girls, boys, women and men 
must be elevated. Each has an important 
role to play in creating momentum 
among peers to eliminate FGM/C 
and child marriage from West Pokot 
and increase the value of educating all 
children. 

Throughout the year, 29 community-
change dialogues occurred in the three 
project areas. At one gathering, a male 
community member gave a powerful 
testimony that shocked attendees: “Men 
of my age have become role models and 
they are now marrying uncircumcised 
women, which has set a good pace for 
the future generation in abandoning 
(FGM/C). I am advocating the same for 
the youthful boys.” 

At another gathering in Chesra, a 
woman named Philomena Karotich told 
her community, “I was not circumcised 
and still, I got an opportunity to attain 

education. This implies that the girls 
who do not undergo (FGM/C) can 
become educated, get married, and 
bear children as normal.” 

Beyond individual community 
members, the project is working 
with local leaders. The secretary 
general of the Pokot council of elders 
reported, “After being trained by 
World Vision, we have gone out in our 
community and sensitized them on 
child protection. They respect us and 
believe in us.”

Another elder said, “Our (council) chair 
is a former chief and has convinced us 
to say no to (FGM/C). From then, our 
children have gone to school and none 
has undergone (FGM/C).” 

These local leaders are now active role 
models in their communities, reporting 
incidents of abuse they learn about or 
witness, instead of looking the other 
direction, or even condoning practices 
that harm children. 

“The people know that they will face 
the law if they do things prohibited. 
This is a good deterrence in our 
community,” said Elder Lopetakori. 

In addition to community gatherings, 
the project faciliated radio talk 
programs that have reached an 
estimated 177,700 people with strong 
messages on children’s rights. By doing 
so, World Vision is sowing seeds 
of new information across remote 
areas, while also working closely with 
targeted families and community 
leaders to create lasting and meaninful 
change.   

Currently, 5,500 adults (2,900 men, 
2,600 women) who participated in 
community gatherings or trainings are 
now willing to report a child protection 
issue. In addition, 1,284 children (945 
girls, 339 boys) report taking action to 
protect themselves and other children 
from risks in their communities.  

Community members gather for a challenging dialogue.  
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Est, qui denimi, qui 
voluptates doluptur, 
corrunti offic testincil 
molorent volupta 
volut acerum am aut 
dolorec tetumquos.”

—Name, age

For 15 years, Susan Apulong’iro made her living as 
a practitioner of FGM/C in Chesra-Marich. ‘’I had 
mastered the art; I was the best among many who 
were helping the girls undergo the cut,” she confessed 
at a recent community meeting. She performed the 
procedure on up to 10 girls per day, especially during 
the break between school semesters.  
 
After attending several community change dialogue 
gatherings, Susan realized that, “ ... The practice was 
doing more harm than good to our young girls.” She 
abandoned her practice and threw away all of her 
tools. She is now an advocate within her community 
for educating girls and abandoning regressive 
practices.  
 
‘’I am against (FGM/C)! I want our girls to be out of 
the menace because I realized once they get married, 
they no longer want to go to school. Instead, their 
parents force them to child marriage to obtain a price 
that is so insignificant to what education could give in 
turn.”

A FORMER FGM/C PRACTITIONER SPEAKS OUT

LONG-TERM IMPACT
Through training on World Vision’s 
Channels of Hope-Child Protection, faith 
leaders are learning what their roles are 
in caring for and protecting children in 
their communities. 

The project provides ongoing support 
to the trained leaders as they create 
Community Hope Action Teams 
(CHATs) in their churches—groups of 
congregants who become the hands and 
feet of the church, the “next steps of 
action.” 

CHAT members include teachers, health 
workers, local leaders, and others who 
have influence in their networks, and 
visibility into the reality of children’s lives. 
Through World Vision trainings, they 
learn how to report incidents of violence 
against children and refer victims for 
services. 

Since this project began, 219 faith leaders 
have incorporated ongoing actions to 
protect children into their ministries and 
69 churches have functioning CHATs. 

One CHAT in Orwa recently learned 
of a father in its community who 
abandoned his five children to live alone 
in a collapsing house with no food. The 
older children were doing the best they 
could to keep their family alive, but their 
situation was dangerous and appeared 
to be hopeless. After a CHAT member 
attempted to talk with the father to no 
avail, the CHAT called a meeting with 
the father and the area chief. Thankfully, 
the father listened to their concerns and 
returned home to care for his children.

But the story doesn’t end with his 
return. The CHAT members further 
supported the family by providing it with 

building materials for their collapsing 
house, and stood alongside it to help in 
the laborious task of making bricks and 
repairing the home. The CHAT reports 
that all of the children returned to 
school, and the father is now a reformed 
man. 
 
Pastor Tepakwang from Orwa said that 
due to the efforts of his CHAT, ‘’The 
community has ceased viewing the 
church as (only) a place to enrich their 
spiritual lives, but also as a place where 
the most vulnerable, especially, are taken 
care of and restored back to the society 
to lead a normal life.”

Although the Kenya Child Protection 
Project will end in two years, these 
churches will remain, in steadfast 
devotion to the children of their 
communities. 

Susan Apulong’iro, standing on the left, made her living for 15 years as a 
practioner of FGM/C. Now, she is one of her community’s strongest advocates 
for protecting girls and educating all children. 
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A VOICE FOR THE WEAK
Pastor Joseph Peywo confessed that he never thought protecting 
children was part of his job. But thanks to your support of this project, 
he attended a workshop that not only changed his mind, but also the 
lives of countless children and churchgoers. 

Under the hot Kenyan sun, a group 
of 12 men and women gather 
outside the Ywalateke Anglican 
Church for its monthly Community 
Hope Action Team (CHAT) 
meeting. The group is led by the 
Reverend Joseph Peywo, who 
leads the Channels of Hope-Child 
Protection effort for six churches. 

Pastor Joseph confessed that 
previously, “I didn’t know I have a 
role (in fighting child abuse) as a 
pastor. I thought it was only the 
chiefs. I didn’t know I have a voice.  
I only saw my role as spiritual.”  
 
This view represents that of many 
Christians in the community who 
tend to see themselves only as 
observers of the people around 
them—even in situations that cause 
significant harm to children. 

But through a Channels of Hope-
Child Protection workshop, Pastor 
Joseph’s view was transformed. He 
was challenged by Scripture that 
confronted his long-held beliefs and 
customs. He realized that Christ 
directs his followers to actively care 
for those who are suffering. 

“As a pastor and as a church, we 
are the voice for the weak. I can 
help in rescuing children from early 
marriage. We can host them in our 
homes and educate them,” said 
Joseph. 

Pastor Joseph and his CHAT are 
now actively working to improve 
how children in their community 
are protected. The CHAT members 

regularly teach others about 
children’s rights and the practices 
that harm them, including child 
marriage, FGM/C, neglect, and 
sexual abuse. 

“We take a few minutes in our 
churches on Sundays to highlight 
the issues,” said one CHAT member 
named Joel. They also host youth 
camps to instruct young people in 
ways they can stand up for their 
rights. 

With eyes open to opportunities 
for putting their faith into action, 
these church members are stepping 
into their roles as true advocates for 
children in need of safety, love, and 
care. 

Recently, they helped a vulnerable 
girl return to school (grade 12) after 
her family could no longer afford the 
school fees. Instead of feeling forced 
to get married to reduce her family’s 
financial burden, this girl is gaining 
invaluable life skills and exploring 
how she can help her future family 
escape the cycle of extreme 
poverty. 

Joseph and his CHAT are 
committed to creating change 
in their community. “I anticipate 
impact because we are motivated 
by Scriptures and we have passion 
to do it,” said the Pastor. 

Thank you for supporting the 
Kenya Child Protection Project 
and equipping the churches of 
West Pokot to be voices for the 
vulnerable. 

As a pastor and 
as a church, we 
are the voice for 
the weak. I can 
help in rescuing 
children from early 
marriage.” 
 
 —Reverand Joseph   
Peywo, pictured with 
his children

Pastor Joseph and his Community Hope Action Team 
gather for their monthly meeting. 
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FINANCIAL SUMMARY

Project-to-date spending expressed as a percentage of project-to-date budget. 

$3,263,283 Spent 89%$3,678,038 Project-to-Date Budget

Activity Description FY17 Spending FY17 Budget
Project-to-Date 

Spending Through 
End of FY17

Project-to-Date 
Budget Through End 

of FY17

Outcome 1: Communities, families, and children are 
educated about violence against children, including female 
genital mutilation and cutting (FGM/C), to help prevent it, 
and targeted schools are upgraded to child-friendly schools.

909,106 1,180,974 1,952,924 2,225,494

Community leaders raise public awareness of risks to children and 

mobilize local efforts to keep children safe from violence. 38,297 23,901 92,146 68,038

Children build confidence, leadership skills, and ability to prevent 

themselves and other children from experiencing FGM/C and other 

forms of violence. 54,951 39,842 119,591 73,617

Children and youth who are at risk of violence, children with 

disabilities, impoverished families, and former practitioners of 

FGM/C receive scholarships for education, vocational training, 

and/or material inputs to support their businesses. 147,615 130,122 260,744 232,537

Children and youth in three project areas have increased access to 

child-friendly schools. 644,322 966,814 1,414,810 1,790,487
Children at five targeted schools improve their reading, writing, and 

math skills. 23,921 20,295 65,633 60,815

Outcome 2: Communities, churches, and government 
protect children from violence, including FGM/C, and 
provide services to child survivors.

106,292 132,402 206,726 227,029

Chiefs, county assembly members, faith leaders, subcounty children's 

officers, village elders, and community members help child survivors 

of violence in coordination with government social services and 

justice systems. 10,869 5,019 27,904 20,549

Area Advisory Councils are established and/or trained at county, 

subcounty, and division levels. 12,385 14,564 39,117 45,168

Faith communities are trained through Channels of Hope to report 

violence against children and refer children and their families to 

services. 35,787 26,517 68,049 49,698

Community members refer child survivors to medical, psychosocial, 

and legal services, using reporting and referral processes. 42,481 82,275 47,408 88,922

Marich Pass, Orwa, and Sook communities increase birth 

registration numbers among their children and youth. 4,770 4,027 24,248 22,692

Outcome 3: Child and youth survivors of violence, including 
FGM/C, receive counseling and education support, and 
families of survivors and youth survivors receive livelihood 
assistance.

85,875 78,591 127,698 125,541

Child and youth survivors of violence receive formal education 

scholarships, youth survivors receive vocational training scholarships, 

and families of survivors and youth survivors receive income-

generation support. 68,308 64,443 88,081 84,408

Child and youth survivors of violence receive crisis counseling 

and/or long-term counseling. 17,567 14,148 39,617 41,133

Subtotal 1,101,273 1,391,967 2,287,348 2,578,064

Quality Assurance 77,089 97,438 160,114 180,464

Management and Fundraising 392,787 496,468 815,821 919,509

Subtotal 469,876 593,906 975,935 1,099,974

Total 1,571,149 1,985,873 3,263,283 3,678,038

 
Fiscal year 2017 = October 2016 through September 2017


