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OUR VISION: ENDING FGM/C AND CHILD MARRIAGE
Together, World Vision and the people of Kenya believe that every girl deserves a hopeful future, free of abuse, violence, and the 
harmful practices of female genital cutting (FGM/C) and child marriage. 

We have an ambitious vision: to create a sustainable, growing, ground-level movement leading to the end of FGM/C and child 
marriage in all of the Kenyan communities where we work. We see a future where educated girls and boys graduate onward and 
economically thrive, helping break the intergenerational cycle of poverty in their families. 

Since 2012, World Vision has been confronting FGM/C and child marriage in a small number of highly vulnerable, isolated 
Kenyan communities. Building on lessons learned through this work, we are prepared to launch an intensifi ed eff ort 
that combines the best from each of the sectors in which World Vision operates: Education, Child Protection, Economic 
Empowerment, and Christian Discipleship. Feedback from local leaders, families, and technical experts has affi  rmed our belief 
that an integration of these elements will provide an accelerated, resilient, and sustainable means for communities to move away 
from FGM/C and child marriage and pursue a better future for their children.  

Building on powerful and transforming successes achieved in the West Pokot region of Kenya, we will signifi cantly expand our 
program to other FGM/C and child marriage hotspots. Working closely with community leaders and aff ected families, we will 
develop a foundation of proven results and, with the right partners, take our work country-wide. Th e direction in which this 
work leads has, as a further horizon, an end to FGM/C and child marriage in Kenya and beyond.  

Th e map above represents, in orange, the fi rst phase of communities in which we plan to bring the new integrated program to 
end FGM/C and child marriage. Our initial focus will be the communities of Sook, Orwa, Kegonga Ntimaru, Ilramatak, and 
Lorroki. Th e communities of Osiligi and Soin are included in this fi rst phase as ‘stretch goals’, based on their relative need and 
state of preparedness. Other areas marked in gray are future sites waiting for funding during a country-wide scale-up.
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KENYA CHILD PROTECTION

A NEED FOR CHANGE

FGM/C and child marriage negatively impact the health and well-being of girls 
in numerous ways, and are associated with immediate and chronic physical and 
emotional health consequences that can signifi cantly diminish the quality of 
life for girls into their womanhood. Aff ected girls frequently drop out of school, 
becoming economically disadvantaged, and lose hope for their future. Furthermore, 
complications arising from FGM/C or child marriage can, in some cases, be life-
threatening.

Perpetuation of the practices can be traced mainly to cultural beliefs and traditions, 
and geographic and socioeconomic causes. However, these infl uencers are also points 
of very high leverage in communities, and are changeable given the right approaches. 

• Strong pressure of tradition causes families to pursue FGM/C, as virtue and 
marriageability are assigned to girls who have been circumcised. For many 
generations the practice was considered a rite of passage to adulthood, and a 
prerequisite for political and social majority and the right to inherit. 

• Low literacy levels and a lack of formal education decreases economic 
options and causes households to be heavily dependent on the income that 
every family member can help generate, including the help of children. Poverty 
and desperation are major infl uencers in families making harmful choices: child 
marriage can provide assets upon which the rest of a family can survive; and girls 
who have not undergone FGM/C are viewed as being ineligible for marriage, 
therefore a prolonged draw on very scarce family income and food. 

• A lack of sustained mass awareness and education about FGM/C and child 
marriage makes it diffi  cult to address misconceptions about the harm done by 
the practices. Community leaders involved in their perpetuation typically believe 
they are doing no harm, and do not understand why change is needed due to 
long-standing acceptance of the traditions and a desire to promote rites of passage 
seen as virtuous and benefi cial. 

• Remote and rural communities are marginalized from the dominant 
socioeconomic, cultural, and political structures of Kenya. Th is slows the uptake
of change, and makes legal followup of FGM/C and child marriage cases 
diffi  cult. 

• Local government budgets have not prioritized child protection issues, 
meaning the fi nancial resources required to implement activities accelerating   
the abandonment of FGM/C and child marriages are unavailable locally.

“Ending child marriage will help break the intergenerational cycle of poverty by 
allowing girls and women to participate more fully in society. Empowered and 
educated girls are better able to nourish and care for their children, leading to 
healthier, smaller families. When girls are allowed to be girls, everybody wins.”

            —United Nations International Children’s Emergency Fund (UNICEF)

Building on Our Results

• In communities where 
World Vision has already 
been addressing FGM/C 
and child marriage, 
girls have stated that 
education is beginning 
to replace FGM/C 
as their new rite of 
passage to adulthood.

• In current project 
areas, long-standing 
beliefs are changing 
and harmful practices 
are being dislodged: 
92% of families believe 
FGM/C should end; and 
84% of families believe 
in promoting Alternative 
Rites of Passage. 

• 1,628 girls have 
participated in 
Alternative Rites of 
Passage, as a means to 
preventing FGM/C and 
child marriage.

• 2,563 children received 
assistance in getting an 
education. 
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Abandonment of FGM/C and child marriage is not a ‘quick win’ problem. Th e implications of change are signifi cant, can 
be frightening to communities, and strong resistance is prevalent. Ending the practices therefore requires a patient and gradual 
process that can take many years and the sustained involvement of many stakeholders to achieve.

OUR APPROACH
Given the size of the problem and the many root causes, World Vision believes that a holistic, carefully sequenced, multi-
sector approach is necessary to create positive change and accelerate progress away from FGM/C and child marriage practices. 
Our unique integrated approach includes the best aspects of our work in Child Protection, Education and Schools, Economic 
Empowerment (THRIVE), and Christian Discipleship. 

 CHILD PROTECTION AND AWARENESS

Our programs address causes rooted in culture and tradition. While being sensitive to the beliefs behind practices of 
FGM/C and child marriage, we respectfully focus on changing hearts and minds. We promote shifts not only in how 
these practices are viewed, but also in how girls are viewed and valued, so that girls are empowered to invest in their 
futures and experience life in all its fullness. 

We aim to foster a future where:

• Extensive and persistent community dialogues and roundtables on the harmful eff ects of FGM/C and child 
marriage occur, which involve children, parents, community leaders, and public offi  cials. 

• Girls participate in Alternative Rites of Passage to lead communities away from FGM/C and child marriage.

• Communities have opportunities to express public declarations and covenants on FGM/C and child marriage. 

• Media campaigns, talk shows, advertisements, and radio broadcasts regularly promote the protection and value 
of girls, Alternative Rites of Passage, and appropriate marriage timing. 

  EDUCATION AND SCHOOLS

Education is a critical pathway for ending FGM/C and child marriage. Girls with a solid foundation in literacy, 
numeracy, and life skills are able to transcend harmful traditions that do not properly value their potential. 

We aim to foster a future where:

• Suffi  cient schools exist, with adequate facilities, to ensure full enrollment of girls in our project areas.  

• School fees and tuition subsidies ensure girls attend school and complete their education. 

• Girls strengthen their life skills and are prepared for entry into adulthood, career, and family. 

• Teachers are trained and empowered to protect girls and advocate for an end to FGM/C and child marriage.

 ECONOMIC EMPOWERMENT (THRIVE)

Extreme poverty is one of the deepest root causes driving FGM/C and child marriage. Our THRIVE (Transforming 
Household Resiliency in Vulnerable Environments) program helps families increase their income and savings, and 
become more sustainable and resilient economically - helping prevent the type of poverty that leads to girls being 
harmed. 

We aim to foster a future where:

•  Young women have the skills, support, and resources they need to succeed in work and life.

• Families accumulate savings and have access to credit, helping prevent the monetization of girls.  

• Smallholder farming families achieve suffi  cient food and income security to prevent early marriage of girls, and 
ensure girls can complete their schooling.
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CHRISTIAN DISCIPLESHIP

Many rural Kenyan churches have traditionally lacked a focus on children, with ministerial services that instead 
emphasize adults. Additionally, pastors with a passion for ministry often lack formal theological and pastoral training. 
However, the Church has an opportunity to be a powerful witness of God’s love and hope, bringing peace and 
reconciliation to families and communities; investing in the spiritual nurture of children; and illuminating the path for 
families to progress away from FGM/C and child marriage. 

We aim to foster a future where:

• Faith leaders are equipped with knowledge and skills to use their powerful, infl uential voices to prevent FGM/C 
and child marriage. 

• “Celebrating Families” programming is supporting a family and community environment that fosters children’s 
spiritual development and overall well-being. 

• “Channels of Hope”, Child Protection, and Gender programs are mobilizing faith leaders to identify and act 
upon injustices towards girls and boys in their communities. 

EXPANDING OUR IMPACT
World Vision is prepared to launch our new approach in between fi ve 
and seven areas of Kenya, depending on available funds. Following 
this launch, as results are studied and momentum built, fourteen 
additional areas are targeted for inclusion in a country-wide program. 

Th e larger the program footprint, the more favorable the economy of 
scale becomes for costs. On average taking the program to a single 
area of Kenya will cost between $6 million and $8 million over a 
5-year project timeline. Estimated costs in an average community are 
expected to be split across multiple program topics. Our initial goal 
is to raise $30 million, the amount needed for a full implementation 
across fi ve of the most vulnerable areas of Kenya.

BUDGET PROPORTIONS

        Child Protection - 25% 

         Education - 20%

         School Construction - 25%        

         Economic Empowerment - 25%        

         Christian Discipleship - 5% 

A DIFFERENT FUTURE

We invite you to consider becoming a signifi cant part of radically changing 
the life trajectory for girls in Kenya. Together with our donors and 
partners, we are developing an ambitious and achievable plan: to end FGM/C 
and child marriage, educate girls and boys, and economically empower families 
in every World Vision Kenya project area where these harmful practices are prevalent. 

We need leaders to partner with us to help us launch this ambitious project, and 
bring about a diff erent future for Kenyan families. Please prayerfully consider joining us. 

P.O. Box 9716, Federal Way, WA 98063-9716
www.worldvision.org

World Vision is a Christian humanitarian organization dedicated to working with children, families, 
and their communities worldwide to reach their full potential by tackling the causes of poverty and 
injustice. 
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