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PROJECT OVERVIEW

With your support, the Kenya Child Protection project is 
fighting harmful cultural practices, such as female genital 
mutilation and cutting (FGM/C) and child marriage. The 
project sought to enhance formal child protection systems 
by forming and training 10 Area Advisory Councils (AAC). 
Reporting and referral systems were strengthened by training 
service providers and duty bearers (those obligated to 
protect child rights), addressing gaps, and implementing child 
protection incidence preparedness plans. 

The court registrar said, “The effort of World Vision to end 
child violation is surely bearing fruits. We are recording fewer 
cases of violation as a direct result of preventive measures, 
mainly Area Advisory Councils and other community policing 
structures.”

In addition to public awareness efforts about the harmful 
effects of violence against children—reaching nearly 150,000 
people through 17 community events and 10 radio shows—
informal child protection systems were strengthened. For 

example, the project trained 30 faith leaders to mobilize 
their churches to promote child protection and strengthened 
congregational teams that are providing care to vulnerable 
children. 

Thank you for your support to vulnerable children in Kenya. 
We are grateful for your partnership. 

CHILD PROTECTION IN KENYA

PROJECT UPDATE

Four-year target: 210

Four-year target:  2,187

Four-year target: 10,400 110%

144%

119%

886,371                        PEOPLE, INCLUDING 492,301 CHILDREN, reached through child 
protection initiatives since the beginning of the project, including 128,620 people in fiscal  

   year 2018.

3,145 girls and boys report taking action 
to prevent violence against children in 
their communities.

11,462 parents/caregivers are 
committed to reporting abuse against 
children. 

249 faith communities are mobilized 
and taking action to protect children.

Community Change meetings prompt discussion of issues 
that affect children’s well-being. Cover: A representative 
from the Children’s Assembly presents a memorandum of 
understanding to the governor of West Pokot to be signed. 
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GOAL AND EXPECTED OUTCOMES
Four-year program goal through fiscal year 2019: Protect children, especially the most vulnerable, from all 
forms of violence, including FGM/C, and to increase access to quality, child-friendly schools 
 
We will reach: 200,982 PEOPLE, INCLUDING 120,579 CHILDREN AND YOUTH 

This includes reaching 170,000 people through radio broadcasts about children’s rights  
to protect against FGM/C, child marriage, and other forms of abuse, exploitation, and violence. 

Expected outcomes:

Communities, families, and children 
are educated about violence against 
children, including FGM/C, to help 

prevent it, and targeted schools are 
upgraded to child-friendly schools

 

Communities, churches, and the 
government protect children from 
violence, including FGM/C, and 

provide services to child survivors

Child and youth survivors of violence, 
including FGM/C, receive counseling 
and education support, and families 

of survivors and youth survivors 
receive livelihood assistance

WEST POKOT COUNTY

MARICH PASS 
ORWA 
SOOK

West
Pokot

West 
Pokot

Kenya

Nairobi

Nurturing future leaders 

Vivian, 18, has a track record of leadership, from becoming school 
president to national vice secretary of the student council body. As the 
leader of majority in her Children’s Assembly (supported by World 
Vision), she advocates for children’s rights in West Pokot. She believes the 
Children’s Assembly has promoted core values such as honesty, respect, 
responsibility, accountability, and commitment. She also believes World 
Vision is creating “… a society where children enjoy all their rights and 
realize their potential to the fullest.”

Project locations:
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ANNUAL HIGHLIGHTS
Protecting children from violence 
Life skills education, which equips 
children with crucial knowledge about 
their human rights and how to prevent 
abuse, benefited 270 children at five 
schools. As children learned how to 
express themselves, they began to 
speak out against various forms of 
abuse with their school’s board of 
management. 

More than 700 children participated 
in alternative rite of passage (ARP) 
training, which are week-long events 
that educate children about the 
dangers of FGM/C and teach them 
about good health, sexual abuse, 
self-esteem, and more. Through these 
trainings, girls learned how to help 
themselves and their friends say “no” 
to FGM/C and to become agents of 
change in their communities. Boys 
participated in a parallel training that 
educated them on the health and 
emotional tolls of FGM/C and urged 
them to use their eventual community 

authority to prevent FGM/C with their 
future wives and daughters. 

The project also provided vocational 
training to survivors and reformed 
practitioners of FGM/C. The training, 
which focused on carpentry, tailoring, 
dressmaking, and hairdressing, helped 
to increase their earning potential 
and dissuade them from engaging in 
harmful cultural practices. Graduates 
of the training have used their savings 
or seed capital from the project to 
launch their own businesses or have 
otherwise become employed through 
local businesses. 

A reformed practitioner of FGM/C 
said, “My engagement with World 
Vision was an eye opener to me that 
there are better ways to make a living 
than to hurt children through genital 
cutting. I deeply regret associating 
with that practice and I spend most 
of my time talking to other women 

and young girls about rejecting this 
practice.”

Access to quality education 
Of the 1,989 children enrolled in the 
project schools, 1,800 are regularly 
attending classes. 

Construction work on the boys’ 
dormitory at Morpus primary school 
and teachers’ houses at three schools 
is now complete. With the installation 
of water tanks, children have access 
to clean water at four schools (St. 
Catherine, Tipet, Morpus, and Mtelo) 
and no longer have to fetch water from 
unclean sources. 

According to James Lokuk, head 
teacher at Morpus, “Most children 
come to us when they are hopeless 
and are in great distress after escaping 
FGM/C and other child abuses. But 
when they share their stories and 
realize that there is hope, they develop 
a new determination to succeed.”  

868 children (483 girls and 385 
boys) received birth certificates, 
enabling them to access 
government services and enroll in 
school. A campaign in partnership 
with the government promoted 
birth registration to 1,800 children.

171 scholarships were awarded to 
vulnerable children (63 boys and 108 
girls). Without the financial burden, 
there have been fewer dropouts and 
school performance has improved. 

       LITERACY IMPROVEMENT

20 reading camps provided 500 
children (250 boys and 250 girls) 
with increased opportunities to 
develop their skills in reading and 
writing.  

BIRTH REGISTRATION     SCHOOL SCHOLARSHIPS 



LONG-TERM IMPACT 
The Children’s Assembly is equipping 
children to be leaders of long-term 
change in their communities. Not only 
is the Children’s Assembly a forum for 
building children’s confidence and public 
speaking skills, but it has also become 
a platform for making child protection 
policy recommendations.  
 
The Children’s Assembly has forged a 
partnership with the county government, 
which is catapulting the project’s 
work to a new level. The partnership 
was formalized in the signing of a 
memorandum of understanding that was 
drafted by children and presented to the 
government on Day of the African Child, 
held on June 16, 2018.  
 
The memorandum highlights child 
protection concerns and outlines a 
process for working with the government 
to address the issues through county 
development plans. At the event 
where the memorandum was signed, a 
government representative said, “This 

is a historic day in the history of this 
county. The pedestal of child protection 
standards has never been higher and 
we must do everything in our power to 
sustain the gains that have been made.” 
 
The Community Change approach 
is also contributing to sustainable 
development by inspiring people to 
reflect on cultural practices that may 
be harmful to children such as FGM/C. 
Eighteen community discussions were 
held this year, reaching 1,430 people.  
 
According to a village elder in Merur, 
“The community’s perception on 
incidences around child protection 
is gradually changing and they are 
beginning to see things differently. Men 
and women are beginning to have 
candid discussions on issues of child 
protection in their homes.”  
 
The discussions have had a positive 
impact on interpersonal relationships 
and people’s sense of safety and 

awareness on issues affecting 
children and their well-being. 
The assistant chief in Merur said 
Community Change “has really 
lightened our work because people 
are realizing that they are each 
other’s keeper and that children 
should be protected rather than 
being used to provide protection.”

 
 
 
 

4

Selina Kipkerker Samich, mother of six children, is a passionate advocate 
for the well-being of girls. She knows the harm some cultural practices 
bring to girls, as she is a survivor. When she was young, her parents 
wanted to preserve the traditions of the Pokot culture and agreed to 
marry her off in exchange for 30 cattle. 

“There was no way I could have escaped FGM,” she said. “I remember 
that fateful morning at the age of 13 years, when I was forcefully driven 
away from our home by close to 20 people to undergo FGM and was 
immediately married off to a 70-year-old man as a third wife.”

She eventually fled her marriage and remarried, vowing that should God grant her daughters, she would never allow 
them to undergo FGM/C or be forced into child marriage. And should an opportunity arise in her lifetime, she promised 
to advocate against these injustices inflicting the girls of Pokot. Selina eventually had two girls and resisted all manner of 
coercion from community members to have them undergo FGM/C.

In addition to fighting harmful cultural practices, “Mama Culture” also is a champion for preserving positive cultural 
values that enhance cohesion and unity among her people. She serves as a facilitator during alternative rite of passage 
events and speaks on radio talk shows, at road shows, and during local meetings. 

“I am so glad that World Vision Kenya identified me as an ambassador of change and has given me a platform to fight 
against social injustices within my community,” said Selina. “I did not have a chance to go to school but look, I am 
facilitating conferences and reaching many children and people.”

A survivor paves the way for community change

Agnete, 16, graduated from the alternative 
rite of passage training held at her school, 
where she learned about personal hygiene, 
safety, and cultural practices that may 
threaten her well-being, such as FGM/C.
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A SECOND CHANCE AT LIFE                 
A young girl finds redemption in starting school again 

“I remember that time. Life was so hard 
and we were suffering so much until I 
asked God what we had done for him 
to allow that,” said Mary,* 15. Despite 
loving school, she had to drop out to 
support her family, which struggled 
when her father’s alcoholism worsened. 

Soon, her father demanded that Mary 
undergo FGM/C to make her “ripe” 
for marriage, which fellow villagers said 
would help him to withstand poverty. 
Mary refused him and later rejected the 
older man who paid a dowry of cattle 
to her father in exchange for her. 

But then one day she was abducted by  
a group of men and taken to the man’s 
house, where he had another wife. 

“My parents accepted the dowry so I 
was made a wife by force. Since I had 
refused to be circumcised, the man 
who was now my husband agreed 
to marry me first then make me go 
through FGM once I was in his home,” 
she said. 

Mary describes that day as the worst 
and lowest moment in her life. 
Tragically, it was also the night that 
Mary was sexually assaulted by her 
husband.

In the face of so many obstacles, Mary 
did not want to accept her new life. 
“I couldn’t believe that my dreams of 
having a good life were over. I was now 
going to go through the same life of 
suffering, poverty, and abuse that my 
mum had. That was just too much,” she 
said. 

She hatched an escape plan to run as 
far away as she could so no one could 
find her. Four days after the abduction, 
while accompanying a group of girls and 
women to fetch water, she took her 
chances and escaped. “I asked them to 
go ahead as I tethered the donkeys that 
we normally used to carry water. Then, 
when they were gone, I ran fast in the 
opposite direction and disappeared.”

She slept in trees and survived because 
of “good Samaritans” who sympathized 
with her. In the last home where she 
was welcomed, Mary heard of a school 
known as Morpus that has a dormitory 
open to girls and boys who have 
survived or are vulnerable to various 
forms of violence. On her own again, 
she fled to the school. 

Mary describes the school as one she 
dreamed of in her head, where she 
would be welcomed and supported. 
She says the guard keeps them safe, 
teachers check in on them, and they 
have all the supplies they need. In short, 
“This place is like the way a good home 
should be.”

Through the alternative right of passage 
training, Mary has learned about the 
adverse impact of FGM/C such as 
infections, severe bleeding, increased 
risk to HIV, and birth difficulties. 
This has strengthened her resolve to 
become an anti-FGM/C advocate.

Mary claims that with God’s help, she 
will succeed and one day be able to 
help children in her community who 
have suffered like her. 

She believes God was watching over 
her when she was alone in the forest, 
saying that she kept meeting people 
who wanted to help her. “That must 
have been God watching over me all 
the time.” 

As I was suffering, 
I used to wonder 
where God was. But 
now I know that he 
never left me.”

—Mary, 15

*Name changed to protect identity



World Vision is a Christian humanitarian organization dedicated to working with children, families, and their communities worldwide to reach their 
full potential by tackling the causes of poverty and injustice. Motivated by our faith in Jesus Christ, we serve alongside the poor and oppressed as a 
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FINANCIAL SUMMARY

Project-to-date spending expressed as a percentage of project-to-date budget. 

$4,576,175 Spent 97%$4,719,956 Project-to-Date Budget

 
Fiscal year 2018 = October 2017 through September 2018

Activity Description
Fiscal Year-to-Date 

Spending
Project-to-Date 

Spending 
Project-to-Date Budget 

Through End of FY18 

Outcome 1: Communities are educated about violence against children, including 
female genital mutilation and cutting (FGM/C), and schools are upgraded to child-
friendly schools.

814,830 2,923,029 3,096,749

Community leaders raise public awareness of risks to children and mobilize local 
efforts to keep children safe from violence.

28,338 125,904 113,088

Children build confidence, leadership skills, and ability to prevent themselves and 
other children from experiencing FGM/C and other forms of violence.

86,094 196,637 170,322

Children and youth who are at risk of violence, children with disabilities, 
impoverished families, and former practitioners of FGM/C receive scholarships for 
education and vocational training to support their businesses.

110,678 355,488 343,239

Children and youth in three project areas have increased access to child-friendly 
schools.

554,472 2,142,600 2,371,174

Children at five targeted schools improve their reading, writing, and math skills. 35,248 102,400 98,926

Outcome 2: Communities, churches, and the government protect children from 
violence, including FGM/C, and provide services to child survivors.

62,070 266,438 258,372

Chiefs, county assembly members, faith leaders, subcounty children's officers, 
village elders, and community members help child survivors of violence in 
coordination with government social services and justice systems.

15,097 40,322 32,725

Area Advisory Councils are established and/or trained at county, subcounty, and 
division levels.

14,742 59,696 44,905

Faith communities are trained through Channels of Hope to report violence against 
children and refer children and their families to services.

14,373 78,123 66,171

Community members refer child survivors to medical, psychosocial, and legal 
services, using reporting and referral processes.

12,648 60,898 81,505

Marich Pass, Orwa, and Sook communities increase birth registration numbers 
among their children and youth.

5,210 27,399 33,066

Outcome 3: Child and youth survivors of violence, including FGM/C, receive 
counseling and education support, and families of survivors and youth survivors 
receive livelihood assistance.

107,746 242,664 184,846

Child and youth survivors of violence receive formal education scholarships, youth 
survivors receive vocational training scholarships, and families of survivors and 
youth survivors receive income-generation support.

80,719 170,411 143,118

Child and youth survivors of violence receive crisis counseling and/or long-term 
counseling.

27,027 72,253 41,728

Subtotal 984,646 3,432,131 3,539,967
Management and Fundraising 328,215 1,144,044 1,179,989
Total 1,312,861 4,576,175 4,719,956


